The Breakthrough Influential Leader Course®©

One of the significant keys to success for businesses and organisations is effective
leadership. We believe everyone can become an effective Leader and leadership
development should be a priority for every organisation. Through this course we will
upskill and mentor you and your team so that everyone grows in their leadership.

This Breakthrough Corporate Training proprietary course will
include the following outcomes:

Part 1

1. Understanding The Breakthrough
Influen tial Leader®© and the 5 key
leadership behaviours.

The character of a leader and the new
perspectives.

Developing the leader from within
(includes mentoring and application).

The visionary leader; developing a

compelling vision with team alignment.

The team-building leader.

The values-based leader.

Deepen their understanding of The Breakthrough Influential Leader®.
Become inspiring models for others.

Be motivated to be more effective.

Become effective decision makers.

Developing a roadmap for being connected, real and effective.

Know how to create an encouraging work environment.

Be able to undertake regular reviews of the strategic plan and goals.

Have a positive view of conflict transformation and gain the requisite skills.
Drive the organisation towards growth, as more leaders are developed integrally.

Know how to develop and get their team to “buy in” to the vision and strategic plans.

Know how to heighten employee motivation and help employees achieve their potentials.
Become more focused on performance outcomes as they learn how to put first things first.

Understanding the impacts and stress that leaders may be placing on their team through their leadership and communication styles.

Part 2 Part 3

1. The Leader's priorities and productivity. . Leading with integrity.

. Goal setting and action plans that . Leading with wisdom; the leadership
work. wisdom principles that strengthen and
Problem solving skills for every leader. deepen leaders.

. The leader as an effective delegator. . Effective decision making.

Leadership and conflict management. 4. The disciplined, strategic and focussed
. The Leader’s self-care and work/life leader.

balance. . The courageous leader.
Staying the course; growing in
leadership and the Leader’s
development timeline.

Optional Add-On Leadership Topics

Strategies for working with difficult people - Leadership skills for coping with criticism - The confident leader - Attitudes of a leader that produces
breakthroughs - Advanced team building - The leader as a coach - Understanding and developing your team members’ leadership and communication

styles.

Training Options

This course may include actual role-plays or live activations and consulting with customer service, sales teams, etc.

90 Min -

1/2 Day: Selected sessions on leadership can be led in 90 minutes —1/2 Day.

1-—3 Day(s): Day 1 will cover Part 1 of the Breakthrough Influential Leadership© Course. Day 2 will cover Part 1and 2. Day 3 covers Part 1, 2 and 3.
12-Month Programme: Includes parts 1-3, mentoring and ongoing support (see page 32).
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The Breakthrough Corporate Training Advantage

We exist To empower [eaders and Teams To breakthrough and achieve Their potential!

Our core purpose is to empower leaders and teams to breakthrough and achieve their potential. Our core values reflect the depths of
who we are. Our Core values are Engagement, Breakthrough, and Passion. Our nurture values reflect what we care about, and how we
perform to achieve our goals. Our nurture values are Relevance, Heart, Integrity, Presence, Truth, Courage, and Teamwork.

Most of the time that we work with your team is spent activating what has been taught through interaction, activities, roll-plays,
experiences, games, discussions and coaching. We have found that amazing content delivered with passion in a lively and engaging
way boosts employee morale, retention and overall workplace satisfaction. Breakthrough Corporate Training has a strategic partnership
with TransforMe and combined, we have over 70,000 hours of coaching/mentoring/training experience in organisations around the
world. See some of our combined clients below. Our goal is to go over and above with our training by providing 2 or more trainers
where possible. We aim to spend 50 - 75% of our time applying the learning. We don't offer every type of corporate training course
but we are great at delivering the courses that we do offer. So give us a call or get an instant quote today. Find our details on the last
page.

10s of 1000s of People from Organisations in Sydney Austrafia and Around The World have Been
Transformed Through our Tajks, Corporate Training, Coaching and Mentoting

'S UNIVERSITY OF Schneid s avin
J DUt encsson 2 PUNSW  Schaeider spiokaa® »n A\

= Health
S {€p) MFestpac = RGaED (55
sl unlcef ANESN e P&G & e e
m sn'A. Hallmark rot e s Ay QXIS UBER
Procter&.Ganble 9 e
WYNDHAM o= 9:‘\. (N] NATIONAL LEASING _(( Care Canada 5 SAMSUNG ‘Z‘ﬁé{j’:’“b
HO‘TFI (‘R;P INTERNATIONAL l‘ / Health C ng&?[‘pI}an --. [S\Lhrg‘;ﬁ::ae?ealm ‘ o
A l"'ImHowm}n PR[_M\]'HAL Qasv!! Local Health District S A_‘ 3 Scot|abunk gracepoirt
tennis , Ag[lu_n:l m Energg GIObab Sun CD§ " SunCountry

Life Financial

FL'GHT “Kﬁ' g m _ . CLUB DEMONSTRATONSERVIES Transform Aid
CENTRE R Bokury (4 catchthefire o williamsleatag accenture

Community Centre

Success Stories

“Scott has led multiple workshops on values, building healthy cohesive teams and Life Languages that have really
impacted our business. The Life Languages program has been invaluable. My experience with Scott Epp has been
empowering and transformational. It has been a positive investment, and we are continuing to integrate Scott and the
Life Languages tool into our training and development...”

Kevin Bergeron - President & CEO at MiEnergy

‘Shokai Group had the Life Language Communication Workshop today delivered by Scott & Nicole. It was fantastic.
They are very friendly, passionate, professional, patient and they made the training very interesting. Everyone liked it
and | believe we got to know more about ourselves and our communication effectiveness. Before the training, | was the
one who contacted Scott. He is really helpful and always responded quickly & clearly. We are looking forward to having
another training by them. Many thanks to Scott & Nicole. :)’

Cynthia Xiang - Office Administrator at Shokai Group

‘Everything that we did together was so accurate and right away as Scott and Nicole described the different Life
Languages | was able to identify how the Life Languages showed up in my life. | really liked how | wasn't boxed in with
the Life Languages... | want to thank Scott and Nicole for facilitating for us because it’s an awesome dynamic having
them both lead as they both have such a high level of mastery and understanding of it that when they share it and
communicate it they are able to make it so relatable. They each were able to share their own experiences and that
made a big difference for us.’

Stefan James - Internet Entrepreneur and Founder of Project Life Mastery
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Breakthrough

CORPORATE TRAINING

We exist To empower [eaders and Teams To breakthrough and achieve Their poteitiaf!

Call us at: 0481307778
Email: scott@breakthroughcorporatetraining.com.au

Learn more and get an instant quote at: www.breakthroughcorporatetraining.com.au
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